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	Annual General Meeting of Rowledge Tennis Club

	Thursday 31st March 2011
7.30 p.m. Club House

	Agenda item
	

	1. Welcome and introduction of committee
	

	Sue Brain [SB] welcomed everyone to the meeting. There were 5 committee members present namely Kelly Taylor [KT], Justin Parfitt [JP], John Crotty [JC] and Mike Verrell [MV]. Apologies were received from Tracy Long [TL] who was unfortunately away on business. 

There were 4 club members present namely Adam Turner [AT] [Club coach], Brian Coulson [BC], Rob Stevenson [RS] and Caroline Saunders-Turner [CS-T] Apologies were received from Aldo Piombini and Sara Acworth.
	

	

	2. Approval of 2010 AGM Minutes

	The previous years minutes were reviewed and agreed as a true record.
	

	

	3. Review of 2010/11

	Committee Meetings

SB advised the floor that as a committee we were meeting on a regular basis and thanked the committee for its endeavours!
	

	
	

	Membership

KT reported that membership has remained steady this year in fact had seen a slight increase of 7 members. Concluding that of those members that had not renewed this year the same number of new members had joined. 

Membership breakdown: Adult total: 100, junior total: 134, senior total (over 60 years): 8. 

Included in those totals are 28 family members.

KT also pointed out that we had done a comparison of subscription fees among other local village tennis clubs and that Rowledge was comparable and reasonable.
	

	

	Treasurer’s Report

JP reported the Club’s financial position [see attached for details].

The financial position of the club is still very strong with a surplus of approx £1400 generated in the year to 31st December 2010. This could be due to additional subs due from 2009 to the amount of £900 which were paid in 2010. Also we budgeted for some coaching and maintenance funds that were not used. Cumulatively the funds of the club now stand at £23400.
JP noted that the budget set for 2011 will be the same as last year based on the subs remaining at the same level but he has knocked down the total subs collected due to the discrepancy from last year.
JP also mentioned changing our year end to fall in April to align with our subscriptions renewals. This means this accounting period will be extended to April 2011 and then roll for 12 months from 1st May 2011. This was agreed by the members present.

It was noted that funds for the planned re-surface/ improvement in lighting of the courts are available, as and when necessary. 
JT mentioned that the Committee had discussed the possibility of building a 3rd tennis court possibly where the cricket nets are. This idea is very much in its investigative stage - RS agreed to join the committee to champion this initiative. 
	

	

	Maintenance

JC advised on the maintenance issues tackled in the past year.

The main maintenance items carried out in 2010 included: 

Extension of the fencing at the far end of the courts. John thinks it has helped to deter people from climbing over the fence to retrieve balls etc.
Trees surrounding the courts were trimmed which has cut down on the moss and numbers of acorns falling on the courts.

Club house was painted.

Leak on the roof valley has been fixed. 

Rob Stevenson mentioned that the cable at the far end of the court needs to be re-attached to the fence for safety reasons. John agreed to look at. He suggested getting the fencing contractor back to repair all areas requiring attention.

SB thanked JC for the time he gives to club maintenance. 
	

	

	Club sessions, Ladies night, Pyramid tables etc.

Club sessions

SB mentioned the various club sessions that had been put on during the year. Attendance had been reasonable when Adam was facilitating the evening, however when Adam was not there, attendance had been low or non existent.

JP mentioned about the possibility of getting a pool of approximately 6 or 8 people to take turns in turning up to run the club sessions to try and rally people prior to the evening and ensure a good turnout.

The Ladies evening run by Sara Acworth (a member) had been very successful and Sara is keen to run the evening again this summer.

SB has stressed that anyone joining in the sessions must be a member of the club.

The committee would be keen to support any other members who want to run a session similar to Sara’s – if interested please get in touch with a committee member.
Pyramid tables

Not discussed. 
	

	

	Coaching

Adam Turner spoke about his coaching sessions at the club. They are going well and he currently has no waiting list. One of his groups on a Saturday is dissolving so from September he will be starting up another session for Y1 and 2 children. 

AT mentioned he would like to run a summer course for a week in August this year. This was agreed by the committee. He will approach his current juniors to fill this.

As the courts are under used during the week before 6pm the committee mentioned about extending our current coaching sessions. It was agreed that we would email the members to gauge the demand and if necessary Adam will recruit an LTA coach. He has looked into it and it would seem there are a few coaches in our area that could fit the bill.

RS mentioned approaching Rowledge Primary school to see if it would be feasible for them to offer tennis coaching as part of their curriculum. SB will follow this idea up.
 
	

	

	Teams

MV reported that it was hard to see on the online system how the Rowledge winter teams have done but he thought that the Men will end up somewhere in the middle, the ladies should be 1st or 2nd and the mixed doubles should end up 2nd or 3rd, so a good winter season was had by all.

MV mentioned that he was going to try and get a friendly match fixed with Frensham, and that we also have the Chorley Cup coming up which is a friendly with Wrecclesham.

Regarding the up coming summer leagues it was noted by both MV and C S-T that they were struggling to get team members committed.

SB mentioned regarding the junior teams, she struggled to get any girls to play but the boys team did OK. Consequently we are just going to enter an U16 boys team next season.


	

	4. 2011/2012
	

	Election of committee

SB said that the current committee members were happy to continue and asked the floor if any other members would like to join. AT said that he was always happy to attend committee meetings when he was needed. 

RS asked if there were any jobs that were specifically needed. SB mentioned a communications role, and someone to explore and champion the idea of a 3rd court. Rob agreed to join the committee on that basis.

The committee was proposed by BC and was seconded by 

CS-T and AT.   
	

	

	Subscriptions/Budget

The committee proposed that there will be no increase in fees this year given the current economic climate and the fact that we have no immediate plans for any large amounts of expenditure.
	

	

	AOB 

SB mentioned that the club will participate in the Village Fair this year, which is on Monday 30th May. JP and AT had already discussed some ideas for games etc and although AT is not here to help out on the day we will be able to use his equipment and he will devise some games for us.

BC mentioned that the seniors afternoons on Tues and Thurs afternoon’s are getting a bit thin on the ground and asked if we knew anyone that could play. JP mentioned we could email current members and also try to specifically market to that group as there may be many people of that age group in the village able to play tennis. 
	


